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Introduction

Why do poor workersengagein high-cost activism that demandsfrom themselvesand their
households considerable material sacrifices and physical risks while the benefits for their
households appear relatively small and insecure?

This question struck me when | returned in 1992 to one of the major sugarcane plantation
regions of Southeast Asia, the Philippine province of Negros Occidental, home of some
200,000 plantation workers, where | had done research somefifteen yearsbefore.* During
thefirstresearchin 1977-78, | hadlivedinaplantation (“ HaciendaMilagros’) whereworkers
were taking the first steps towards collective action and were forming alocal chapter of a
labor union, gradually achieving success. Inspired by the theory on household living-
strategies, | explained theactivism of theworkersasasensiblestrategy to defend and improve
theincomeand living conditionsof their househol ds, asthey sought to raisewages, improve
housing, enforce coverageby thestate’ ssocial security system and medicare, and safeguard
stable employment — though the workers did encounter some repression by the planter and
policeat first. Thestrategic roleof marriedwomeninworkers' collectiveprotests, | argued,
stemmed from their role asmanagersof the househol d and keepers of the househol d budget,
arole that was publicly acknowledged and that allowed these women to take up a central
role asthe workers' spokespersons towards the planter, police, and other relevant parties.
Thus, the relationship between househol d subsistenceinterests and social activism seemed
clear-cut, the one reinforcing the other (Rutten 1982).

But thingshad changed when | revisited Negros Occidental somefourteenyearsiater.
In the late 1970s-1980s, many of the workers of Hacienda Milagros, and a large number
in the plantation region at large, had joined or supported acommunist guerrillamovement,
the CPP-NPA (Communist Party of the Philippines-New People’s Army). Their support
declined only in the late 1980s-early 1990s as the government military took control after
almost two decades of intensive counterinsurgency activities. | heard numerous stories of
risks and sacrifices: men and women neglected their household dutiesto become activists,
teenaged children left home to do unpaid, high-risk work as fulltime activists in the
movement, married activistsparted with their babiesin order to continuetheir fulltimework
for therevol ution, and worker-househol dsthat stayed behind werevulnerableto repression
either by the military or by guerrillafighters. Four men of Hda. Milagros had been killed
by the government military or paramilitary forces; three of thesemenwerefulltimeactivists
of the movement at the time of their death.

1. Thepresent researchispart of alarger project ontheriseand declineof popular support for therevolutionary
movement CPP-NPA from the perspective of two communitiesin Negros Occidental, alowland sugarcane
plantation and an upland village. Fieldwork was donein the haciendain 1977-78, 1992, and early 1995, and
in the village in 1992 and 1995. Starting 1992, the research was financed through a grant from the Royal
Netherlands Academy of Artsand Sciences. | wasaffiliated with theInstitute of Philippine Cultureat Ateneo
deManilaUniversity in 1992, and in 1993-94 with the Center for Studiesof Social Changeat the New School
for Social Research, New Y ork. Thispaper isarevised version of apaper presented totheWorkshopon"Living
Strategies," International Institute of Social History, Amsterdam, 28-29 November 1997. Thanks are due
to Willem van Schendel and other workshop participants for their comments.
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All these sacrifices to household interests and family attachments were made with
an uncertain outcomein view. Moreover, in many cases these sacrifices were not accepted
by al membersof thehousehold, but involvedintra-household conflicts. Tointerpret workers
involvement inthishigh-risk, high-cost activismasa* householdliving strategy,” then, would
leave much unexplained. Here, | take up this theme to discuss some salient aspectsin the
ambiguous rel ationship between worker househol ds and activism.

Social activism: a household strategy?

The household or family is one of the main social and economic units that shape people’'s
interests, responsibilities, andloyalties. To understand why people support and joinasocial
movement some scholars have, therefore, looked at the household/family unit for relevant
motivating factors.

Studieson poor people smovements, such aslabor and peasant movementsandrural
revolutionary movements, tend to focus on the economic unit of the household, and perceive
the economic (subsistence) interests of the househol d asthemain driving forceof collective
action. Studieson so-called new social movements (such asreligiousor ethnic movements)
whose primary claims are not the protection or improvement of material living conditions
tend to deal with the social unit of the family, and stress such aspects asidentity formation
and the family as alocus of mobilization (e.g. McCarthy 1996: 141-42).

Merits of the household living-strategies approach

Thehousehold living-strategiesapproach hasadeci ded advantage over an earlier explanation
of poor-peopl€e’ s activism, which presupposed an amorphous mass of people that reaches
the " boiling point” and “explodes’ into collective action because of an accumulation of ill-
defined frustrationsand grievances. In contrast to this“ volcanic model” of collectiveaction
(Ayal1990: 21-49), thefocuson household living strategies promotesan analysisthat isactor-
oriented, that takes account of choice situations and decisionmaking processes, and may
take the study of motives and opportunities seriously.

The view that social ties (in this case the network of household relations) mediate
betweenindividual interestsand i ntentionson the onehand, and collective action on the other,
isalsoauseful correction to somestrainsin socia-movement theory which presuppose more
or lessatomisticindividual sreacting toimpersonal forces. Inthissense, it connectsto studies
on micromobilization, which deal with theinfluence of personal ties on people sdecisions
to engage in activism (e.g. Snow et al. 1986).

The costs and risks of activism may become more visible through a focus on
household survival. Activism requires contributionsin money, goods, and manpower that
have to be accommodated somehow by the activists' households, and these costs may set
thelimitsto people’ sactivism. AsHobsbawm noted, “ peasant agitations must stop for the
harvest. However militant peasantsare, thecycleof their laboursshacklesthemtotheir fate’
(1973/74: 12). Moreover, thephysical risksof activism may create an additional emotional
burden for the household members of activists.

Finally, thenotion that activismispart of ahousehold strategy suggeststhat collective
action may be but one of the possible optionsthat people consider. Finding out why people
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opt for activismrather than another typeof action, or how they combinesocia activismwith
other lines of action, may help gain abetter insight into the considerations that motivate or
constrain it (Scott 1976: 194-95, Van der Linden 1993).

Problematic assumption: a direct link between household interests and activism

Studiesthat view poor peopleprimarily asdefendersof theinterestsof their househol dstend
to assume adirect link between household interests and coll ective action: poor peopletake
collective action when the subsi stenceinterests of their householdsarethreatened (e.g. Adas
1981, Scott 1976, Wickham-Crowley 1991, Waterbury 1975), and/or when their activism
is rewarded with tangible benefits to their households, such as access to land, protection,
and low-cost credit (e.g. Popkin 1988, Race 1972).

However, the notion that household interests are the driving force of poor-people’s
activismentailstherisk that scholars* explain” activismretrospectively asahouseholdliving
strategy without adequate evidence that thisis indeed so. Thisis encouraged by several
assumptions that underlie the household living-strategies approach:

a) The household: unity of interests or conflicting interests?

The household strategies approach assumes that poor people have primarily the interests
of their household in mind. In studies on poor peopl€’ s activism, thisview is reflected in
a conflation of individual and household interests. Statements such as. “peasants whose
survival isinimmediate question will recognizethecommon causeandriseup” (Waterbury
1975: 440) equate “peasants’ with peasant householders, assume they act in the interest
of their whole household, and neglect to specify whether other household members might
objectto“risingup.” Even somestudiesinspired by rational -choicetheory —whichexplicitly
distinguishesbetweenindividual and group interests—neverthelesscombineindividual and
household interests into a diffuse category of “individual” interests, and thereby skirt the
issue of a possible conflict of interests between individual and household. When Popkin
(1988: 11) notesthat “peasants are self-interested, and that meansthat they are concerned
withindividual benefits, not group benefits’ when contempl ating participationin collective
action, then he includes economic benefits for the household under “individual benefits,”
and refersto social entities that transcend the household as “groups.”

However, as Diane Wolf has argued, the assumption of “household unity and
consensusin pursuing onecollectivegoal” ignores*intrahousehol d conflict, inequality, and
exploitation and basically views household unity asunproblematic.” Moreover, it assumes
that “individuals within the household sublimate their own wishesto [the] larger goal” of
defending the collective good of the household. (Wolf 1992: 14-15)

Not all peopleidentify equally withtheinterestsof their household. Decisionswithin
househol ds about whether or not to participate in collective action often involves conflicts
and negotiations. Studying such intra-household conflictscanilluminateto what extent the
activismof individual household membersactually reflectsahousehold living strategy that
is supported and approved of by the household as awhole.

Conversely, intra-househol d or intra-family conflictsmay foster individual support
for asocial movement. In her study on peasant participation in the national independence
war in Zimbabwe, NormaKriger (1992) found, for instance, that gender and generational



conflicts motivated women and young men to support the guerrilla movement as a means
to improve their position vis-a-vis (older) men.

b) Is the household the main social unit that commands peopl€’ s loyalty?

It isassumed that peoplefed primarily loyal and responsibletowardstheir own household,
and that responsibilities towards other people and socia entities take the back seat. This
househol d-centered view of individual stendsto ignorethat social tieswith people outside
the household “create obligations that may conflict with responsibilities as members of a
household” (Collins 1986: 667).

Hence, by assuming that poor people turn activist to protect the interests of their
household, we could easily neglect other social networks and organizationsthat may shape
thelr interests, responsibilities, and willingness to engage in collective action. We need to
place, therefore, such “multiple social embeddings’ of individuals at the center of our
research: by studying the specific obligations and interests that each set of relationsfosters
among the people involved, we can explore how these socia ties may facilitate or work
against participation in collective action (McAdam and Paulsen 1993: 640, 642). This
approach is apparent in recent studies that deal with the relational basis of “political
identities,” and theidentity-changesthat may result fromaninvolvement in shifting networks
(e.g. Calhoun 1991, Tilly 1998: 218). Several earlier studies on peasant collective action
similarly argued that peasants involvement in wider social and political networks (in
particular those of social movements) could changetheir perceivedinterestsand goals(Migdal
1974: 251-52), and that shiftsin local power relations could foster “new conceptions of
identity and self-worth among the peasantry” (Popkin 1988: 60). Migdal and Popkin both
refer to peasantswhoselong-terminvolvement in revol utionary organizationschanged their
perceived interests from afocus on individual and household gains, to the collective gains
of a much larger population. All these studies clearly counter the notion that people are
motivated by one fixed set of single-group interests.

The household, then, is but one of many social entitiesthat may claim the loyalty
of individual (potential) activists. Studiesthat do take account of the multiple networksin
which (potential) activistsareinvolved, tend to focuson those networksthat promote activism
(e.g. Gould 1991). But embeddednessin multiple networksmay al so entail competing claims
—clams on the individual that may constrain activism. Sets of social relationships can be
“demanding in regard to time, energy, and emotional attachment,” and may “constitute
countervailinginfluences” and commitments* with respect to alternative networksandlines
of action” (Snow, Zurcher, and Ekland-Olson 1980: 793). For instance, “institutions, such
as household, corporation, and union, { may} compete with one another for the time and
allegiances of individuals and, in so doing, constrain individual decisions to engage in
activism,” as Cornfield, Cavalcanti Filho, and Chun (1990: 132) argue in their study of
women’ s participation in a Tennessee union.

Household and social movement may thuscompetefor thecommitment and resources
of their members. Social movementstry to create and retain commitment —compliancewith
felt obligations— by devel oping among (potential) members anetwork of social tiesaong
which they can reward compliance and punish non-compliance by ideological, social, or
other means (cf. Hechter 1990). Radical or underground movements whose cadres engage
in high-risk activism attempt to maximize the commitment of their members by trying to



monopolize their social networks and isolate them from competing ties (cf. Coser 1974).
Ties with family members and with spouses or lovers, in particular, entail emotional
attachmentsand responsibilitiesthat may weakentheactivists commitment to the movement
and their willingness to take high risks (Goodwin 1997).

c) Strategies

Theassumptionthat poor peopleact onthebasisof “household strategies’ (long-term plans
of action for the benefit of the household) may tempt authors to interpret specific actions
as the concrete expressions of household strategies without concrete evidence that thisis
SO:

Most studies focus only on the outcome of behavior, presuming that the logic
motivating household decisionsisreveaed in crystallized form by the outcome
of thosedecisions. ... Theexistenceor nonexistence of explicit goalsandthenature
of their content and timeframearequestionsfor empirical research ... If households
have no explicit objectives and merely respond to one set of circumstances after
another, then the concept of strategy becomes synonymous with the household’ s
history. . . .Likethe concept of adaptation, that of strategy can loseits meaning to
the extent that it becomes a mere functionalist label applied ex post facto to
whatever behavior is found. (Schmink 1984: 95; emphasis added).

Some authors argue for replacing the term “ household strategies” with aterm that is*“less
tautological and teleological” and more neutral, such as “household practices’, which
“imputesfewer motivesto the actors” and leavesit to researchersto determine empirically
to what extent activities are indeed part of household strategies (Wolf 1992: 20, 263).

d) A non-cultural view?

Itisoften assumed that peopl e shapetheir household strategiesin responseto the opportuni-
tiesand constraintsthey face. A shift towards social activismisthen explained by shiftsin
these opportunitiesand constraints. However, peopl € sliving strategies not only depend on
thematerial or strategic optionsthat areactually available. They arealso cultural and social
constructs (Van der Linden 1993: 166). People define certain strategies as feasible and
desirable, and internalize such definitionsthrough socialization. Such definitionsare subject
to change. Hence, cultural notions affect people' s weighing of available options. In the
Philippine plantation region of Negros Occidental, for instance, social activism gainedin
“respectability” among plantation workers asaresult of social and ideological changes, as
will be elaborated further below.

Household interests versus high-risk/high-cost activism

The household living-strategies approach cannot adequately explain why people engagein
activismthat entailshigh costsand high risksfor their househol dswhile providing insecure
returns — in particular, fulltime participation in a revolutionary guerrilla movement. A
common explanation in termsof household interests statesthat poor people engagein such
activism only when they are forced to react to an acute household subsistence crisis or an
acutedanger tothephysical survival of themselvesor other household members. Inthearea
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of my research, however, these conditions did not apply to many of the workers who had
become fulltime members of the guerrilla movement.

Studiesinspired by therational-choiceapproach, onthe other hand, arguethat people
engage in high-cost and high-risk activism when the high costs they incur are matched by
highrewards. Rewardsinclude material benefitsfor theactivists households(material goods
acquired through collective action, such asland in the case of peasant movements) and, for
individual activists, social rewardssuch asstatusand power withintheactivist organization.
However, these studies fail to consider that the interests of individual activists and their
householdsmay clash. Individual rewardsfor activistsmay be achieved at considerable cost
to their households, which may lose moreto the activist cause than they gain, and may bear
substantial risks of repression.

InHaciendaMilagros, the material benefitsto thehouseholdsof fulltimerevolutionar-
ieswere minimal compared to the material and emotional costs. Though many parentsand
siblings of fulltimers did admire the activism of their child, sister, or brother — supported
by theprevailing revolutionary discoursethat stressed thevalue of sacrificeand martyrdom—
they were also burdened by anguish and experienced his or her absence as a material loss
and as a missed contribution to household uplift by safer means.

Inmany cases, it wasagainst thewill of their parentsand against theinterestsof their
householdsat |argethat sonsand daughtersdeci ded to engagein the high-risk and high-cost
activism of fulltime revolutionaries. What facilitated their move was their increasing
detachment from their families, in social and emotional terms. A crucial point is that the
majority of plantationworkerswhojoined theguerrillamovement asfulltimerswereyoung
single men and women, who identified the least with the immediate interests of their
households compared to their parents and younger siblings, and who, intheir pre-marriage
state, were not yet committed to anew household of their own. It was, then, their relatively
weak commitment to their own households that made them “ biographically available” for
high-risk activism (cf. McAdam 1986).

For these activists, new circles of identification (activist peer-groups and the
revolutionary movement) and anew ideol ogy had been instrumental inrefocusing the obj ect
of their persona responsibilities and loyalties away from the “narrow” focus on their
households and towards the movement and the “oppressed people” at large. An extreme
expression of such aredefinition of personal commitments is the willingness to sacrifice
one's life for the common good, to become a “martyr.” This redefinition of identity is
supported by theindividual’ sactive network of movement cadres and supporterswho form
new, influential reference groups.

Martyrdom and householdinterests seemtofit badly. From the vantage point of the
household living-strategies approach, the following remark by the mother of activist sons
would betruly baffling: “* Asfor my sons, I’ ll feel proud if they get killed for aholy cause'”
(Mahmood 1996: 105). Thewoman waspart of aSikh community in Canadaand supported
themovement for afreeK halistan; her immediatefamily wasnot physically or economically
threatened at the time. Among this community, family members apparently shared the
commitment to the wider cause of the Sikh, a commitment reproduced through active
ideol ogical work and community-based social control, and supported considerabl e sacrifices
by closekin (though the author may haverefrained from searching for deviant cases). This
shared, family-based commitment apparently resolved the potential conflict between
household and high-risk activism. Interestingly, ethnographic studiesthat do deal withthis
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socio-cultural aspect of identity shifts are primarily studies on high-risk activists whose
households are economically quite secure, such as the militant Sikh migrantsin Canada,
and Basque activists of the ETA (Mahmood 1996, Zulaika 1988).

Thereis, then, amarked distinction in studies on high-cost and high-risk activism:
When theactivistsare poor workersor peasants, researcherstend to empl oy the* househol d-
strategies’ paradigm that viewsthe activists primarily as defenders of the interests of their
households. Under conditionsof poverty, itisassumed, the quest for thematerial and social
security and advancement of one's household overrules al other concerns. Given this
assumption, researchersareill-equipped to recognize shiftsin people’ s perceptions of their
life-worlds and of their responsibilitiesand loyaltiesinit, in particular when theseinvolve
aweakening of people’sidentification with their own households (exceptions are studies
that consider the effects of poor peopl€e' sinvolvement in social-movement organizations,
such asMigdal 1974 and Race 1972). On the other hand, when the activists are relatively
well-off, researcherstendto employ the® cultural identity” paradigm. They focusprecisely
onsuch shiftsinidentitiesand | oyalties, and neglect the more mundane concernsof household
livelihood and household responsibilities.

Inthefollowing, | discussand illustrate some of the pointsargued above, by exploring how
worker households of one Philippine sugarcane plantation, Hacienda Milagros, have dealt
with the problem of the costs and risks of activism.

Social activismin the hacienda region of Negros Occidental

The province of Negros Occidental, on the Central-Philippine island of Negros, is one of
the main sugar-producing regionsin Southeast Asia.* The product of its several thousand
sugarcane haciendasand somefifteen sugar central sissold on export and domestic markets.
The haciendas range in size from about twenty to over athousand hectares (the majority
fallsinthe 20-150 hectaresrange), and are mostly owned by planter familiesthat liveinthe
province’ stownsor Manila. Some 200,000 wage-dependent workers (women and men) do
back-breaking labor in the canefields and survive precariously on low and irregular wages.
Permanent workersliving with their familieson haciendapremises, and casua workersliving
on or near haciendas, plow, plant, weed, and cut the ripe cane, and are joined by migrant
canecuttersin the harvesting season.

Persona dependency haslong marked thetiesbetween workersand plantersin Negros
Occidental. Organized forms of collective action developed slowly. Inthefirst haf of this
century, two millenarian movements, followed by several workers' mutual-aid societies
(controlled by urbanintellectual sand politicians), had afollowing among haciendaworkers
in scattered parts of theisland, but they did not last long. Planter repression thwarted union
effortsin the 1950s and 1960s.

Ironically, it wasonly after the declaration of martial law in 1972 by then President
Ferdinand Marcos, that labor unions gradually gained afoothold in haciendas. Facilitating

2. Studies on the plantation society of Negros Occidental include Aguilar (1994), Larkin (1993), McCoy
(1991), O'Brien (1993), Runes (1939), and Rutten (1982, 1996a).
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factorswerethestate' s(partial) control of planter violence, and the president’ seffort to court
theworker population by proclaiming new minimum wage laws and welfare measures, and
having these widely aired over the media. Moreover, in reaction to the martial-law regime,
agrowing part of theprovincial Roman Catholic clergy radicalized politically. They started
amovement for organizing haciendaworkersand poor villagersinto so-called Basic Christian
Communities (BCC), which served not only as communities of worship, but also as
organizationsfor collective claim-making vis-a-visthe planters and the state. These BCCs
wouldformtheorganizational nuclei for many hacienda-based chaptersof the new, militant
[abor union, the National Federation of Sugar Workers (NFSW).

Opportunities for workers' collective action further increased with the expansion
acrossthe province of arevolutionary movement, the Communist Party of the Philippines-
New People’'s Army (CPP-NPA). The CPP-NPA, henceforth called “NPA” in this paper,
was founded in Manila as a Maoist movement with a nationwide scope. Student activists
established itsfirst rural base in Negros Occidental in the southern peasant uplandsin the
early 1970s, andlocal NPA organizersexpanded into the haciendalowlandsinthelate 1970s
and 1980s(Nicdaon.d.: 3, Jones1989: 92-93). By 1986, some 100,000 peasantsand hacienda
workers across Negros had joined the NPA’s community-based mass organizations, and
some450 guerrillafighters, recruited fromthelocal population, werefielded acrosstheidand,
backed up by several thousand community militias (Coronel 1991: 658, 660, 665, 669).
Decline of NPA strength set in as the new government of President Aquino (1986-92)
launched a concerted counterinsurgency drive coupled to an amnesty program, and as the
revolutionary leadership split over issues of strategy and leadership.

Hacienda Milagros

Hacienda Milagros is an average-sized sugarcane hacienda (130 hectares) located in the
lowlands, with somesixty wage-earning familiesliving and working onitsland. Theplanter
liveswithhisfamily intheprovincial capital, ahalf-hour jegprideaway. A resident overseer
and two or three foremen make up the local management; they are, together with several
driversof trucksand tractors, the only sal aried empl oyees (empleados) inthehacienda. The
resident workers (men, women, teenagers, and some children) are paid daily or piece-rate
wages. Their low andirregular income haslong spelled poverty, marked by mal nourishment,
illnessesliketuberculosis, and low level sof education. Conditionshave somewhat improved
inthelast twenty years, partly brought about by workers' successful collectiveactions: infant
mortality declined, more children are able to attend high school, and several worker and
empleado families presently own battery-powered television sets. But the cramped houses
lack latrines and electricity, and many families cannot cover basic costs of medicine and
education.

Workers of Hda Milagros took advantage of the different opportunities for
organization and collective action: They first organized into aBasic Christian Community
in the mid-1970s, then joined a moderate labor union to claim legal benefits (13th month
pay) whichtheplanter finally provided after he had locked out several active union members.
They subsequently joined theleftwing union NFSW which hel ped improvelabor conditions,
and were eventually mobilized to support the NPA. By the mid-1980sthe NPA considered
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the haciendaa“ consolidated area.” Inthisperiod, the NPA backed up workers' actionsfor
better wages and benefits, while extracting an increasing flow of contributions from the
worker householdsfor the benefit of the movement at large. Workers' support for the NPA
declinedinthelate 1980s-early 1990s as counterinsurgency activitiesintensified and asthe
movement split in two rivaling factions.

The household: a locus of conflict and solidarity

In Hda. Milagros, the people who form ahousehold and need to keep it afl oat are members
of the nuclear family plus, in several cases, one or two grandparents or amarried daughter
or sonwith spouseand child. They livetogether under the sameroof, and, to avarying degree,
share asingle budget and pool their labor and resources. When a young couple lives with
the parentsof wifeor husband, it may handleitsown budget. Thelocal termsfor household
refer to the people that live in “one house” or “under one roof.”

Culturally, thevariousresponsibilitiesare prescribed asfollows: Thehusbandisthe
main income provider and should turn over hisincometo hiswife. Thewifeisthe“keeper
of the house” who controls the household budget and whose task it isto “ stretch the peso”
and makeendsmeet. Children, froman early age, areexpected to hel p with household chores
and later to contribute to household income, and it is primarily their mothers who are
responsiblefor disciplining their children to take up these tasks. In reality, most womenin
the hacienda are providers as well, by necessity, but they tend to view their wage-work in
the canefields or their work as small-scal e traders or laundrywomen asameans of * hel ping
their husbands.”

Though many householdsin the haciendaindeed display a considerable amount of
sharing of labor and pooling of income, the burdens are often unequally divided. Thisisa
source of conflict and bargaining, which workers generaly refer to as “problems in the
household.” Somemenrefuseto hand over theirincometotheir wife, or “roamaround” with
their malefriendsinstead of hel ping around the house. Somewomen and men spend asizable
part of the household budget on drinks and gambling. And many teenaged children are
unwilling to helpinthehouseor to sharetheir wage-earningsasmuch astheir parentsexpect
themto. Giventheintensive social lifein the hacienda, peers, kin, and neighborsare major
competitors to the loyalty, time and resources of household members.

Household interests and activismin Hda. Milagros

To feed, clothe, and house the members of their household adequately, and to finance the
education of their children, isindeed an important goal for workers of Hda. Milagros. It is
amagjor source of daily worries and conversations.

Household living practicesin pre-activist days:

In pre-activist days (up to the 1970s), the following repertoire was more or less standard
among theworkersof Hda. Milagros. During the milling season—with ahighlabor demand
for harvesting, plowing, and planting — men, women, and older children worked as much
aspossibleinthe canefieldsfor awage. During thelean season in cane cultivation, they fell
back on other sources of income: men went towork as construction workersor fish vendors
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intheprovincia capital Bacolod City, or sought work ascarpentersin the hacienda. Women,
too, sought extra earnings as small-scale traders of foodstuffs in the area, and they began
to invest more labor in their vegetable garden. Their kitchen garden and their raising of a
pig or two and some chickenswere paying off in theselean months by providing some cash
from the sale of these products. These aso helped to cover some of the schooling costs of
thechildren. Some househol dsreceived amonthly remittancefrom adaughter or sonworking
in the provincial capital or Manila as helpersin the household or as salesgirl or salesboy.
Effortstoimprove household conditionsand raising thelife chances of thechildrenincluded
in particular sending one or more children through high school (if financially possible) and
allowing one or more children to try their luck in Manila.

Workerstried to improve their life chances and cope with setbacks by banking on
individual efforts and on personal ties of assistance: migrating to other haciendas, to the
upland frontier, or to thecity, and devel oping anetwork of tieswith (potential) benefactors.
Within the hacienda, good personal relationships with the foremen and overseer were
rewarded with better access to light work, house-repair materials, and hacienda credit.
Workers personal networks of kin, ritual kin (through the compadrazgo system), friends,
and neighbors, extending well beyond the hacienda, al so served as conduits of helpinhard
times, though not in the more organized form of mutual aid societies. Workers' protests
against planter policies (too littlerice credit in the lean season, deficient house repair, and
thelike), were limited to complaintsto the overseer, either individually or in small groups.
Giventheir personal dependency on the planter and overseer for accessto work, credit, and
any possible improvement in their households' life chances, avoiding “trouble” with these
powerful figures was a common-sense strategy of the workers.

Household interests promoting labor activism

Household subsistencewasthefocal point of theearly labor activismin the haciendain the
1970s. Workers responded to the mobilizing efforts of labor unions that were pressing for
the payment of legal wages and benefits. Informed by radio of the new labor laws, about
half of the women and men of Milagros formed a union chapter, and filed alabor casein
court for payment of the 13™ month. They werenot pressured by declining living standards,
but instead were motivated by the opportunity to earn more, i.e., to claim abenefit they had
recently beeninformed of. They suffered repression by the planter (in particular lock-outs),
but eventually were successful in court. Vulnerable to planter repression, however, most
workers gave up their membership of this particular union.

Meanwhile, theresponsibility of workersto sustain their householdswas central to
the mobilizing work of progressive Catholic clergy. The parish priest and nuns began to
organize the workers of Hda. Milagros into a Basic Christian Community, aimed at
empowering the workers to defend their interests collectively. They appealed to the right
of workers to human dignity, in particular the right to provide their families with a decent
livelihood, and they addressed the married workers as “fathers’ and “mothers.” For the
workers, these were meaningful appeals.

Asthey joined aleftwing labor union, the National Federation of Sugar Workers
(NFSW), workers of Milagros continued to stress their familial responsibilities in many
collective actions they staged. When they lodged collective complaints against the planter
—concerninglow ricecreditsinthelean season (distributed per household), low piece-wages,
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too little work, alack of house repair —they often referred to the need of their familiesfor
adequatefood and housing. Married women, asmanagersof their households' finances, were
often the spokespersons, sending a powerful message to the planter that they were also
speaking in behalf of their families.

Household interests discouraging labor activism: dealing with conflicting interests

But household interests could also mitigate against labor activism. “If | [ose my job, what
then? Cantheunionsustain my family then?’ Such concernswiththerisksof labor activism
were particularly marked during the early days of labor activism in the hacienda, when the
risks of planter repression were real. Households of Milagros were divided. Workers had
to chose between two conflicting household interests: striving for better labor and living
conditions, or protecting their rel atively secure position aspermanent workers, and possible
other ‘privileges such asafavorable accessto work and house repair through friendly ties
with the overseer. At first, many households opted for the last and were reluctant to join
collective actions—in particul ar householdswith closekintiesto theforemen and overseer.
But asthe planter gradually turned from repressi onto accommodation, and organi zed workers
reaped some small successes, most of thereluctant workerseventually joined aswell. (Rutten
1991)

Subsequently, another friction between householdinterestsand |abor activism arose:
competition between household and union for the households' manpower and material
resources. Workerswho participated inaworker del egationto the planter’ shouseinthecity,
or who participatedinralliesinthecity, hadto skip aday’ swork and hencetheir households
lost aworker’ sdaily income. This problem increased asworkers got involved, through the
union, inabroad | eftwing movement that staged numerousralliesagainst worker expl oitation,
women'’ s discrimination, human rights abuses, oil price hikes, and the like.

Worker activists sought asol ution by meansof asystemthey called “one undivided
part” (isakapartida). They arranged that most work inthe haciendawasdoneinlargegroups
onapiece-wagebass. Thewageincomewas shared equally among all workersin each group,
including those worker-members who had to skip aday’ swork to participate in collective
actions for a collective good. Workers called the wage-share of these activist workers
consumo, income to cover their households' basic consumption needs.

Activists also addressed household interests in their effort to solve the free-rider
problem — that is, the problem to convince individual workers to invest their time and
resourcesin collective actions whose benefits these workerswould reap regardless of their
ownindividual participation. The selectiverewardsthat theworker-officialsof thehacienda-
based union chapter were able to supply to active union members concerned primarily
resources for the household. Active union members were rewarded, for instance, with
privileged access to farmlots (small pieces of land that the planter had “loaned” cost-free
toworker householdsfor subsistence production, asaresult of union pressure), and to union-
supplied inputsfor these farmlots, such asfertilizer on credit. Negative sanctionsincluded
social isolation. For instance, workersunwilling to participatein coll ective actionswerenot
informed about impending military patrolsin the area, and hence could not take measures
to protect their families.
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Explaining support for therevolutionary movement: thelimits of a household-interests
approach

Workers' subsequent support for therevol utionary movement NPA consisted of threepossible
forms of support. Each consecutive form involved more costs and risks:

(2) Providing regular contributions in cash, rice, and other goods, and regular attendance
at leftwing ralliesinthe city: asthe NPA gained control over the hacienda, NPA demanded
such contributions of all households, on ahousehold basis. (2) Taking up therole of alocal
part-timeactivist (without remuneration), which demanded considerableinvestmentsintime
and increased the risksfor oneself and one' s household. And (3) leaving home and joining
the movement asamobile, fulltime activist, in return for avery small allowance (to cover
the costs of soap and the like): in Hda. Milagros, thirteen young single women and men,
and two married men, took this step. Eventually, small allowances for the “ dependents’
(children of fulltimers) were added, which remained, however, far below subsistencelevel.

Regarding thefirst type of support: Here, the notion that thereis a direct, positive
relationship between household interests and support for arevolutionary movement finds
some validation from workers of Milagros. Workers explained to me that they supported
the movement (in the form of providing regular contributionsin cash and kind) in order to
safeguard the gains they had achieved through their union actions, in particular the gains
inthesecurity andimprovement of household livelihood. Intheir view, theguerrillafighters
protected union activists and enhanced the bargaining power of workers, by threatening
planterswithviolent reprisalsif they would not giveintoworkers' demandsor if they would
repress workers' activism. In a considerable number of haciendas, NPA activists burned
canefields or tractors of plantersunwilling to pay higher wages, and threatened or actually
killed overseers who sought to block worker activism. In the absence of a strong state that
protects workers' rights, the workers had, for the first time, a powerful supporter that
enhanced their bargaining power considerably.

Concerning the second and third type of support: conflicts within households, and
between household membersand revol utionary activists, reveal considerabletension between
the interests of the household (as perceived by part of the household members) and the
interests of household members who became activists. Stated ssimply, parents or spouses
of activistsfelt that the latter acted against theimmediateinterestsof their household. They
either tried to dissuadethem from their activism (which sometimesinvolved serioustensions
and conflicts within the household), or they became themselves convinced of the need to
sacrifice so-called “ personal” interests for the interests of awider community of the poor.
| will elaborate these points further below.

How the movement tapped the household for the revolution

The revolutionary movement NPA sought to tap the household as areservoir of economic
and socia resources. (The instrumental bias in the following paragraphs reflects the
instrumental view of NPA organizers). Contributionsto the NPA werelevied by househol d:
amonthly contribution of asmall can of riceand two pesos(the cash amount was about one-
tenth of the daily wagein the mid-1980s); plus occasional contributions, solicited houseto
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house, for the meals of visiting NPA fighters, for transportation to city-based rallies, or
medical emergencies. Besides, haciendahousehol ds sheltered and fed organizersand other
fulltimers deployed in the hacienda or passing through, and those tending small hacienda
stores were asked to provide goods such as cigarettes.

Moreover, the movement could profit from the household as aunit of reproduction
and care. Sincefulltimersreceived only minimal alowancesfrom themovement they tried,
whenever possible, to solicit such valuable goods asjackets, shoes, and medicinefromtheir
own households, through a network of couriers. Asfulltimers married and had childrenin
the movement, these children were placed under the care of the household of either the
mother’ sor the father’ s parents, or otherwise of other trusted householdsin the fulltimers
area of operation.

The household also served asaunit of camouflage and protection for revolutionary
activists. Haciendahomeswereused as“ fronts” to shelter cadres, holdideological seminars
and local meetings, aswell as meetingsof revolutionary committees. Operating within and
near haciendahomesallowed fulltimersto blend into daily routines of household activities
whenever military patrols got near.

The ideological framing of household sacrifices for the movement

Togaintheinitial, minimal formsof contributionsfrom haciendaworkers, NPA organizers
appeal ed to the househol dinterests of theworkersand totheir responsibilitiesasfathersand
mothers. In informal talks and seminars, they highlighted the inability of the workers to
provideadecent livelihood for their householdsand to secureabetter futurefor their children
which, they said, could only be remedied through organized action under the wings of the
revolutionary movement. Thus, they touched ahighly sensitive spot among married women
and men: thestatus of married peoplewithinthelocal community, aswell astheir own sense
of self-worth, was closely linked to their performance as parents. In asense, the organizers
appealed to villagers to be good mothers and fathers — according to established cultural
notions — and to accept the necessary sacrifices that organization and collective action
entailed. Married menwereexplicitly organized asfathersin ahacienda-based organization
of “fathers,” and married women in an organization of “mothers.”

NPA organizers, then, sought toalignworkers householdinterestswiththeinterests
of themovement. They partly succeeded in doing so: with the backing of thecoercive powers
of the movement, the workers were successful in gaining from the planter wage increases
andthefreeuseof asmall part of hacienda-land for subsistence agriculture. Assomeworkers
expressedit: “the NPA will defend uswhenwehave problemswith the planter,” and “ without
the NPA, we will lose our gains and the planter will become despotic again.” Moreover,
NPA activiststried to disciplinedrunkard, quarrel some, or adulterous spouses, and pressured
them, under threats of physical punishment, to act as responsible heads of households.

But theextracontributionsrequested fromworkerswho became part-timeor fulltime
activistswereno longer balanced by the concrete benefits to househol ds mentioned above.
Those benefits accrued to most worker households in the hacienda, regardless of whether
they invested extra time and resources into the movement. This posed a problem for the
movement organizers: they needed to motivate potentia activists among the workers to
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forsake the immediate interests of their household and their concrete responsibilities as
household members.

Commitment to one’ shousehold or immediatefamily is, to alarge extent, aproduct
of socialization, anideol ogy that celebratesand reaffirms such commitment, and real relations
of interdependency and interaction that tend to develop and confirmit. On thesefour fronts
—ideology, socialization, real interdependencies, and regular interaction — the movement
introduced alternativesthat had the effect of weakening ahousehold’' sclaim ontheloyalty
of its members, and of shifting —to avarying extent —commitment from the household to
the NPA.

NPA organizersintroduced anew concept inthevillage, personal enteres(personal
interests), a concept with a negative connotation that denoted placing one’s persona and
family interestsbefore those of themovement and oppressed peopleat large. It stoodinstark
contrast totheglorified “ serviceto the people.” Together with other NPA-introduced terms
like burgis (denoting the whole complex of bourgeois culture marked by family-based
accumulation and power) and pyudal (referringto*”feudal,” authoritarian personal relations,
including relationsinthefamily), the concept was meant to erodethat essential Filipinovalue:
thecentrality of family interestsand loyalties. Personal enteresbecameacatchword among
organizers and local activists.

Thesetermswereintroduced as part of alarge-scaleideol ogical offensivetoinspire
support for the movement. They fit into the Marxist analysis of society which organizers
presented to the workers — an analysis that defined current conditions as unjust, identified
the people and structures to blame, suggested that the aggrieved party could do something
about it, and set out apath of action.> Numerousseminars, aswell assongs, dances, and plays
enacted by the movement’ s youth group in the hacienda, all stressed the need to sacrifice
for the eventual liberation of “the oppressed people,” and attached honor to such sacrifice.
Thesenew perceptionswereactivated and reproduced within new, NPA-dominated networks
and organizations in the hacienda.

One of the largest sacrifices for a household — letting go of a son or daughter who
wanted to servethe movement asafulltimerevol utionary —was handled delicately by NPA
organizers. Strong parental opposition could turn into antagonism towards the movement.
High-ranking NPA officials asked parents seriously and solemnly permission to take their
child, focusing on the moral value of sacrifice. They took care to recast familial sacrifice
and loss as contributions to future improvement of the family’ s life chances: they argued
that the only way to give their children and grandchildren atruly brighter future (a prime
cultural value) wasto let their activist child join the movement as afulltimer. Parents who
asked about death benefits or allowancesin case their child would perish, were told there
would be none, but their child would be viewed as a hero, and the workersin the hacienda
would stand by the bereaved family. Whatever the sentiments of the parents, they could not
force their children to stay. Many youths |eft against their parents’ wishes.

Dealing with costs: conflicts in the household

3. On similar "collective action frames" intended to inspire action, see Gamson (1992: 7).
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Apparently, workers of Milagros set the following limit to the costs of activism: the costs
should not threatentheminimal daily subsi stence of one’ shousehold. Thus, married workers
whose householdswould hardly beableto surviveintheir absence, did not leavetheir homes
to becomefulltimerevolutionaries (unlessthey had no choice), and neither did singleyouths
who were the only ones living with, and caring for, their elderly parents.* In such cases,
then, responsibility towards the household overruled all other loyalties.

Theonly married personswholeft their househol dsto join the movement asfulltimers
weretwo menwho had little choice: they weretargeted by themilitary because of their part-
timeactivist work for themovement, and ranaconsiderablerisk of beingkilledif they would
stay in the hacienda. Both discussed this decision with their families. Asone recounted, “I
asked permission from my wife and parents.” They discussed how their householdswould
survive in their absence, and solutions were sought in soliciting help from their extended
families. Perhaps, these were the only cases in which activist sacrifices to the household
were unequivocally supported by members of their households.

In the case of teenaged children or young single men and women who left hometo
jointhemovement fulltime, conditionsweredifferent. They werenot targeted by themilitary;
they choseto takethis step, within the constraints of their activist peer-group, theinfluence
of revolutionary ideology, therecruitment appeal sof NPA organizers, andtheir past careers
as part-time activists.

In doing so, many deviated considerably from the “living strategies’ their parents
had mapped for them. Somewere high school studentsat thetimethey left hometo become
an underground cadre. Their parents and siblings had borne their schooling costs as an
investment in abetter futurefor thechilditself and possibly itssiblings, and thoseinvestments
then came to naught. Others were workers in the canefields and were needed as income-
earners, and possibly also as”investors’ inthe schooling of younger siblings. Besidesthese
cons derations, awarenessof the physical riskstowhichtheir child would be exposed clashed
with the parents’ concerns for improving the life chances of their children.

But the relative weight of these considerations could vary among parents. Parents
whowerenot actively involved inthe NPA organizationsin the hacienda, and whofeltlittle
affinity with the cause and ideology of the movement, resented their child’ sSNPA career the
most. Among those parents who were part-time activists in the hacienda and sympathized
with their child s convictions, reactions ranged from refusal to consent with aheavy heart.

Part-time activists, who remained in the hacienda, were faced with a different set
of problemsintheir households: they had busy schedul esthat impinged on their household
duties. Such activists were, say, officials of the hacienda-based party-branch (a branch of
the underground Communist Party of the Philippines), or of the organi zing groups of women,
men, and youth, or membersof thecommitteeson organization, education, finance, defence,
and health carethat wereeventually established. Their activitiesinvol ved holding seminars,

4. Ben Kerkvliet made a similar observation in his study of the "Huk" peasant guerrilla movement in the
Philippineregion of Central Luzon in the 1940s-50s: speaking of the time when the movement wasfighting
the Japanese occupation forces, he states, "villagers believed that every family should have at least one adult
maleto look after it; consequently many husbands and brothers did not feel freeto join" the guerrillaarmy
(Kerkvliet 1977: 68).
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attending numerous meetings, writing progress reports, and managing the implementation
of programs handed down by their superiors.

Wives complained that their activist husbands failed to do their share in feeding,
clothing, and protecting their families. Husbandshad similar complaintsabout their activist
wives:

Thehusband of an organizer, not activeinthemovement himself, begantocomplain
that his wife was helping other people elsewhere but failed to help the people in
her own house: since she had cut back on her wage-work in the canefields, her
children lacked money for uniforms and other schooling costs. Shetried to solve
the problem by laying out acommercial vegetable garden in her yard to betended
by her children, but her children were uncooperative and she ended up tending the
vegetables hersalf in the few spare moments she had.

Thiswas ageneral problem across the movement. “ The more their responsibilitiesfor the
movement increased, the more they lacked time for their families,” said aformer activist
in the southern uplands; if they wereto shoulder even moreresponsibilities, “their families
would go hungry.”

The standard solution employed by the NPA was ideological and moral. Leaders
of the“fathers’ or “mothers’ would explain to the duped spouses that their activist spouse
was working for the common good and his or her sacrifices deserved full support. In fact,
most activists preferred some form of conjugal activism, in which both spouses shared the
samelevel of ideological “ awareness’ and were equally committed to themovement, though
not always equally active. In such cases, spouses of activists tended to accept the latter’s
obligations to the movement and took over some of their household tasks as well.

Meanwhile, aslocal activistsbegantoidentify withtheir new rolesand responsibili-
ties, their minds were more and more with the movement, the “struggle,” their new
responsibilities, their superiorsinthemovement who regularly checked ontheir performance,
and their activist network in the village that began to claim much of their time. In severd
cases, at least, their growing commitment to the movement and its cause tended to weaken
their concern for their own households.

Dealingwith costs: clashesbetween movement |eader sand fulltimerevol ution-
aries concerning family-attachments and obligations

The movement expected complete commitment from its fulltime activists. To this effect,
it sought to minimize competing attachmentsasmuch aspossible: family visitswerecurtailed,
and longing for loved ones was branded as “sentimentalism.” Courtship — the first step
towards creating anew family of one’ sown—wasstrictly regulated, allowed only between
partnerswith an equal level of revolutionary awareness and commitment to the cause, and
was expected to culminate in a Party marriage that placed commitment to the movement
first. In this endeavor, the movement had a valuable asset: the image of the fulltimer asa
model of selfless dedication to the interests of the poor and to the revolution. Thisimage
was very attractive to idealistic youths, and those who went fulltime were thoroughly
socializedinthisnew identity, whichlinked self-sacrificefor the common good to apowerful
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sense of self-worth. Though many fulltimers complained about the strict courtship rules,
and many startedillicit rel ationsand were puni shed with demotion, these personal attachments
did not clash with their commitment to the movement.

However, new familial responsibilitiescameinto play asfulltimersmarried fellow-
cadres in the movement and had children. The fulltimers were not allowed to form a
household with their spouse and newborn. After all, “ serving the people” was considered
a fulltime job that left no room for a family life of one's own. The spouses were often
deployedindifferent areas, and had toleavetheir own children under the careof their parents
or other trusted people, whom they wereallowed tovisit only onceinawhile. Nevertheless,
the children’ s existence activated parental attachments and a sense of parental obligations.

Theinterests of these activists, asfulltimers and parents, began to clash with those
of the movement. They felt that the movement provided too little financial assistance for
the upkeep of the children. The NPA even cut off the children’s allowances when the
movement’ sincome (derived from“voluntary” taxes, extortion, and“ confiscations’) declined.
Severa ex-fulltimerswhom | was ableto interview recounted that they experienced thisas
aform of disrespect for themselves as persons, and for their sacrifice for the movement.
Moreover, astheir children grew older, they became all the more painfully aware that they
were unable to be good parents for their children and they blamed, to avarying extent, the
movement’ s leadership for it. (Rutten 1996b)

These problems of family subsistence and familial obligations formed one of the
reasons for the exit of fulltime activists from the movement, often in combination, for
instance, withillnessor personal conflictswith superiors. Thisoutflow of married fulltimers
was aregionwide phenomenon and increased in scope as the demographic make-up of the
body of fulltimers changed towards a larger percentage of married members. For the
movement, the outflow became an acute problem when the inflow of new (mostly single)
recruitsdeclined—adeclinethat wasdue, in particul ar, to anintensification of counterinsur-
gency.

Networ ks and competing loyalties

Besidesthe househol d/family, other networksand organi zationsmay competefor theloyalty
of individuals and may shape their interests and sense of obligations. We should view this
as a dynamic process, related to people’s involvement in changing networks. Studies of
collective action and socia -movement participation have long focused on social ties that
facilitate such action and disregarded “ties that are constraining involvement” (McAdam
and Paulsen 1993: 642). Since “individuals are embedded in many relationships that may
exposetheindividual to conflicting pressures,” weneedto study theeffectsof these* multiple
embeddings’ on social activism (ibid: 640, 642). Take, for instance, the following case:

In the early 1980s, the household of the overseer of the hacienda that neighbors
Hda. Milagroswasriven by conflict over theissueof support for therevolutionary
movement. Theoverseer wasfirmly lockedinto apatron-client tiewiththeplanter.
Feeling a deep personal loyalty towards her, he resisted any support for the
“subversive’” movement. His wife and daughter, however, got involved in the
leftwing network of thelocal Catholic Church by meansof their activemembership
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of awomen’ sgroup andtheBasi ¢ Christian Community (BCC), and they devel oped
asympathy for the broad | eftwing movement whichlater focused onthe NPA. The
daughter becameaBCC activist. Based on her experiences, discussions, and contacts
with NPAs within this leftwing Church network, and her marriage to a radical
Church activist, she eventually joined the NPA. This processinvolved intensive
conflictsbetween father and daughter, but thefather’ s opposition wasdefeated by
the growing influence of the NPA in the community.

By the mid-1980s, NPA activists in Hda. Milagros had formed the organizing groups of
women, men, and youth, and numerous NPA committees, that formed new networks that
competed with the household for the individual’s time, energy, and loyalty. That these
community-based NPA organizationswere not based on household clusters but on gender
and generation, may have helped to weaken the activist workers' primary loyalty to their
household.

Theyouth group of the NPA wasthemost successful inredirectingindividual loyaties
towards the NPA. It acted as a peer-group engaged in “cultural work,” i.e., staging
revolutionary plays and songs. Many hacienda youths were keen to join, and besides the
camaraderieand excitement it offered, their involvement in the youth group increased their
commitment to themovement’ scause. Membersof theyouth group weregroomed to become
activists and eventually fulltime NPAs in total service to the movement; the activities of
thisgroup werepartly intended to movetheyouthsinto apeer-group committed tothe NPA.
Some parentstried to prevent thisfrom happening by refusing to allow their teenaged children
tofollow seminarsor join the youth group, or by sending them to relativesin Manilawhen
organizers put pressure on their children to join.

New instances of conflicting loyalties developed as the power balance in the area
changedinfavor of the Philippinearmy inthelate 1980s-early 1990s. A former high-ranking
NPA cadrefrom Milagroswas captured by thearmy in 1988 and, disillusioned by the NPA
leadership in the previous years, he began to support the army in its campaign to convince
workersto renouncetheir support for theNPA. Inhisanti-NPA activisminthearea—which
consisted primarily of ideological work (seminars), helping NPA cadresto exit safely from
themovement, and convincing workersto avail of thegovernment servicesthat wereoffered
as part of the counterinsurgency campaign —he could draw on the deep concern of parents
to seetheir NPA-activist children return safely home. He also tried to recruit hisniecesand
nephews from Milagrosinto ayouth group that staged anti-NPA songs and skits at public
gatheringsinthearea. Thesegirlsand boys—too young to have experienced the NPA cultural
group that wasactiveinthehaciendabefore—thought it fun and earned an allowance besides.
But these teenagers were still embedded in a community-based network of the NPA, with
several adult women and men of Milagros (some of whom were their relatives) retaining
their positions as local NPA activists. These activists noted with concern that the youths
were being “brainwashed” by the military and eventually stopped their participation.

What makesthese social tiesrelevant, then, iswhether they foster identification with
peopleor communitiesother than the household, and thusaffect theindividuals' perceptions
of the obligations and responsibilities they have towards others.

Defining social activism as a feasible and expedient option
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Whether workers define social activism asafeasible and favorable option certainly affects
their decisionto engagein collective action. Workersof Hda. Milagrosconsidered collective
action rather “subversive” in the early 1970s, then gradually viewed it as acceptable, and
downright respectable in the 1980s when the hacienda was under NPA control. This shift
inworkers perception of collective action was not only related to better opportunities and
better chances of success. It was also related to the ways in which influential people or
ingtitutions defined workers collective action, and broadcast this image for public
consumption.

In the early 1970s, worker activism was not part of the accepted action-repertoire
of theworkersof Milagros. Collectiveaction ran counter to theideol ogy of patron-clientage
that still permeated the hacienda community, and the personal dependence on the planter
madeit extremely risky. Moreover, thegovernment, inthesefirst yearsof martial law, easily
condemned independent collective action as “subversive.” Besides, workers of Milagros
werehardly familiar with thisstrategy at thetime, and lacked asocial-movement organization
that could provide support. But by themid-1970s, many workersstarted to consider collective
action an acceptable option. Progressive Catholic clergy played an important role in this
respect: they not only helped to develop aunion, but also presented anideol ogy that defined
collective action as a positive, necessary, and honorable living strategy, and spread this
message by meansof seminars, songs, sermons, and religiousplays. Theirimageof collective
action asaviable strategy was, however, somewhat muddled by initial planter repression.

Inthe 1980s, social activism becamearespectableand moreor less* official” activity
inthe hacienda, supported by awidely disseminated Marxist ideology that attached positive
valueto collectiveprotests: therevolutionary movement successfully backed up thecollective
actionsof workersand madethisstrategy increasingly viableand rewarding, and eventually
theNPA moreor |lessimposed onworkersaprogram of regular organization and mobilization.
At the same time, those workers who came into conflict with NPA activists and who
experienced the more repressive side of the movement, began to perceive their expected
participation in the numerous meetings, collective protests, and ralies rather as a duty
performedfor theNPA than asaval uablestrategy toimprovetheir ownandtheir household's
lifechances. They participated, they said, primarily to avoid being suspected asan unwilling
supporter of the movement. Some began to tag these forms of collective action, again, as
“subversive.”

What are perceived asfeasible and desirableliving practices, then, can change over
time. Such perceptionscan also vary among peopleinthe same community, andinthesame
household, as the following case of aworker household of Milagros illustrates:

Husband and wife were both local part-time activists for the NPA. But for their
childrenthey wished another career: thestandard model-trajectory of ahigh school
education and then ajob in the city. Things turned out differently. One daughter
dropped out of school to become a fulltime NPA against her parents’ wishes.
Another became a youth organizer, then was offered an opportunity to become a
housemaid in Hong Kong, through arelative, but refused in order to stay with her
activist boyfriend in Hda. Milagros. Her parentswere heartbroken that shelet this
golden opportunity pass by —an opportunity to earn asubstantial salary that could
have helped to uplift the entire household. Meanwhile, a son who had been a
guerrillafighter for some time, skilled in the art of planning ambushes, |eft the
movement and settled in Manila, where he joined a group of men who staged
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occasiona hold-ups when they were in need of money for drinking sprees. His
parents were very disconcerted that he used his revolutionary training for such
purposes.

The tensions and conflicts within this household, then, revealed considerable differences
inwhat household members considered acceptableand desirable optionsfor themselvesand
others.

Conclusion: The household as a moving target of analysis

The preceding notes suggest some ways of analyzing the link between the household,
household interests, and high-cost activism. They leave room for (1) possible disunity and
conflicting interestswithin the household; (2) changesacrosstimein peopl € sloyaltiesand
commitment towardsothers, within and outsidetheir househol ds; and (3) changesinpeople’s
perceptions of expedient living strategies. Instead of assuming that people are motivated
by onefixed set of single-group interests, this perspective considersthe changing, multiple
networksinwhich people areembedded, and the multiple setsof “interests’ that thesesocial
relations may foster.

Inthislight, it isuseful to consider the household as a* moving target of analysis”
(White 1980: 21). Though White usesthetermtorefer to shiftsin“composition, structure,
overall productive capability, and consumption requirements’ of households(ibid.), | would
place particular emphasis here on changesin the attachments and perceptions of household
members.

As we have seen, mobilization by a social movement is one way in which the
obligationsthat peoplefeel, and theliving practi cesthey value, may change. Moreover, when
welook at individual household membersasinvolvedin changing social networks(of which
the household is but one), we can better grasp the ways in which these various social ties
compete for the loyalty of these individuals, and how new socia ties may reshape their
interestsand commitments—away from theimmediateinterestsof their household. Awareness
of these processes can help explain why workers engage in high-cost activism when the
benefits to their households appear small and uncertain.

Participation in asocial movement and invol vement in activism, moreover, should
be viewed as processes as well. Such participation is not based on a single decision to opt
for that “strategy.” Rather, itis"aprocessual, even stage-like or step-wise, phenomenon,”
in which “decisions to participate over time are . . . subject to frequent reassessment and
renegotiation,” within changing contexts and networks (Snow et al. 1986: 466-467). The
history of collective action among workers of Hda. Milagros suggests that the prolonged
interaction between the workers and the revol utionary movement NPA gradually reshaped
relevant networks, loyalties, and perceptions among a considerable number of workersin
such away that they tended to dispose these workersfavorably towards high-cost activism.
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